
CASBO Celebrated School Business Official Nomination 2012 

Nominee:  Sharon E. Smith, Business Manager 

Nominee’s District:  Glastonbury Public Schools 

Nominator:  Alan B. Bookman, PhD., Superintendent of Schools 

Nominator’s District:  Glastonbury Public Schools 

Is the nominee a full or regular CASBO member for the past 12 months:  Yes 

Is the nominee certified?  Yes 

Is the nominee not a current officer?  Yes 

Is the nominator a full, regular or emeritus member of CASBO, or a superintendent, or a member of the Board of Education in 
the district of the nominee? Yes 

As the nominator, do you hereby certify that the information contained in this nomination is true and correct, and I authorize 
release of this information to CASBO to publicize it in any manner they may consider appropriate?  Yes 

How has the nominee assisted the school entity in maximizing its financial resources? Please describe efforts above and beyond the 
requisite job responsibilities and indicate why it the efforts were above and beyond the normal duties and responsibilities of a School 
Business Official. Evidence to support Criteria 1 

It is my honor to nominate Sharon E. Smith, J.D. as the 2012 Celebrated Connecticut School Business Official.  Sharon and I have 
been colleagues since 1984 when I became the high school principal, and then the assistant superintendent and now the 
Superintendent of the Glastonbury Public Schools.  Sharon and I have served on committees together and have gone to school 
together.  I have watched her extend her knowledge beyond the operational side that supports public education to include elements of 
direct educational services through curriculum and supervision of teachers and administrators.  She has become an integral part of the 
whole educational experience for our students in Glastonbury:  Sharon has taught a 6th grade class, read in various classes, 
chaperoned overnight trips (coordinator of Discover Center program) and dances, and attends many student productions and events.  
She is more than a Business manager; she is a true educator.  The uninterrupted flow of daily tasks that include payrolls met and 
vendors paid attest to the attention she pays to the day to day responsibilities of her job.  In addition, Glastonbury received the CABE 
Awards for Board of Education Budgets.  All of these accomplishments were reached while she attended night classes and earned a 
law degree, and secured both her 092 and 093 Certifications.  Sharon has served as a leader, mentor and visionary for both her state 
and national professional organizations.  In CASBO, she is a Past President and current Liaison to the Board of Directors.  She chaired 
three Pro-Teams and served on a fourth team.  She implemented the CEU program for CASBO and managed it during its first three 
years.  She serves as a role model and mentor for new school business officials.  In ASBO, Sharon served on the Management 
Techniques Committee for six years and was then elected to a three-year term on the ASBO Board of Directors.  She was influential in 
establishing the Editorial Advisory Board to oversee the quality of the association’s publications; she was instrumental in requiring 
expenditure reimbursement accountability for Board of Directors’ members; she as a leader in the introduction of travel reimbursement 
for committee chairs and vice-chairs to attend the February Leadership Conference so that annual meeting workshops could be 
coordinated and quality controlled.  Sharon wrote an article for School Business Affairs on safety in schools; she has made numerous 
presentations in various states and provinces on business procedures, worker safety programs, effective budgeting and effective 
purchasing. 

 

What innovated project or practices as the nominee implemented. Evidence to support Criteria 2: 

As the Business Manager for Glastonbury, Sharon celebrated her 30th year on March 1, 2012.  During her tenure, she has been a 
visionary leader who has instituted numerous initiatives to improve efficiency and provide appropriate services to our staff and students.  
One such initiative was the implementation of a computer-based substitute teacher and nurse calling system.  This initiative saves 
thousands of dollars each year by eliminating an employee position to call substitutes each day.  As a result of this initiative, Sharon 
assumed responsibility for both the Substitute Teacher Department and the Health Services Department.  When OSHA-mandated 
programs for schools were introduced, Sharon instituted another initiative by recruiting a colleague and writing the documents for the 
various programs.  They then developed and implemented a safety program that has become the exemplar for other school systems.  
Another infinitive Sharon implemented was a fingerprinting program for new employees-she wrote the Board Policy and Regulations.  
Sharon coordinates meetings with members of the Board of Education Policy Committee where she is instrumental in reviewing and 
updating Policies and Regulations.  She also received the Connecticut Quality Improvement Award for the reorganization and 
combination of the food service and custodial/maintenance functions under the leadership of the Food Service Director.  She has been 
the project manager for several construction projects including five simultaneous elementary school renovations and the building of a 
new middle school.  Sharon wrote a business Procedures Handbook and Incident Protocol Guidelines.  In addition, Sharon facilitates 
the Sick Bank Committee for all bargaining groups, is the manager for medical leaves for all employees, and negotiations all classified 
employees contracts.  Sharon brings to the position of Business Manager her vast energy, intellect, experience and vision which 
supports and enhances student learning in the Glastonbury Public Schools.  She is respected by the Board of Education, her 
administrative colleagues, and the faculty and staff at all levels of our organization.  Sharon provides leadership for the leaders of her 
profession, locally and through her state and national affiliations.  I can’t think of another educator more deserving of the 2012 
Celebrated Connecticut School Business Official award. 

 



Professional contributions & activities such as:  Involvement in professional associations - 5 Points  Participation in activities on 

local, state, national and/or international level - 3 Points  Professional credentials including degrees held, dates received (request for 

most recent 5 year criteria does not apply here)- 3 Points  Continuing education course work done - 2 Points  Articles, books, papers 

and other published projects - 2 Points  Formal speaking engagements or presentations within or outside the context of employment - 
3 Points Evidence to support Criteria 3: 

EDUCATION  University of Connecticut School of Law J.D. (1989); University of Connecticut M.P.A. (1981); University of Connecticut 
B.A. (1979)  CERTIFICATION University of Connecticut Connecticut Superintendent Certificate #093 (2002-2003)(2005); Southern 
Connecticut State,Connecticut School Administrator University (1999-2000) Certificate #092 (2000)  OTHER COURSEWORK  Dealing 
with Difficult People/Difficult Situations (Harvard, MIT, Tufts) (1999); Program on Negotiation for Senior Executives (Harvard, MIT, 
Tufts) (1998)  FACULTY ASSIGNMENTS Adjunct Professor, Sacred Heart University, Fairfield, Connecticut, Department of 
Educational Leadership – 092 Certification Program; Education Law and Finance (May-June, 2011); Education Law and Finance (May-
June, 2012)  PROFESSIONAL LEADERSHIP EXPERIENCES Association of School Business Officials International (ASBO), Director, 
Board of Directors (1992-1994), Member, Management Techniques Committee (1985-1991); Connecticut Association of School 
Business Officials (CASBO), President (1989-1990), CEU Program Manager (1989-1993), Member, Board of Directors (1985-1990), 
Liaison Member, Board of Directors (2005-Present), Chair, Leadership Academy (2007-Present), Member, Evaluation Team for Vernon 
Board of Education (2003), Chair, Evaluation Team for Danbury Board of Education (1989), Chair, Evaluation Team for Shelton Board 
of Education (1988), Chair, Evaluation Team for Madison Board of Education (1984); Connecticut/American Association of School 
Personnel Administrators (CASPA)  PUBLICATIONS “OSHA Standard Time – Worker Safety Rules for Schools,” School Business 
Affairs, ASBO, Reston, Virginia  (June 1994); Business Procedures Handbook, Glastonbury Public Schools, Glastonbury, Connecticut 
(September 1986); Incident Protocol Guidelines, Glastonbury Public Schools, Glastonbury, Connecticut  (September 1987)   
PRESENTATIONS “Development and Implementation of Business Procedures Handbook”, Ohio Association of School Business 
Officials (1994), CASBO June Institute (1993), ASBO Conferences in Detroit and San Antonio (1987, 1988); “Development and 
Implementation of a Worker Safety Program”, East Lyme Pubic Schools’ Administrator Retreat (1998), CASBO June Institute (1994), 
ASBO Annual Conference in Boston (1993); “Effective Budgeting for School Systems”, University of Connecticut Graduate School 
(1998-2001), Connecticut Conference of Boards of Education (1990); “Effective Purchasing Procedures”, Metro-Toronto School Board 
Task Force, Ontario (1994); “Waiting for Superman – Discussion of Impact”, CASBO March Workshop (2011); “The Challenger Disaster 
– Failure of Leadership”, CASBO June Institute (2011) 

 

Please list any community service or activities of the nominee. Evidence to support Criteria 4: 

Volunteer at Litchfield Hills Road Race; Water Crew; 20 years    Volunteer for Military Heros Race; September 11, 2011 to support 
Fisher House for the New Haven Veterans Hospital    Volunteer for CPTV Auction Events; Multiple Years; 1980 - 1990's    Volunteer for 
Salavation Army; Multiple Years 

 

Please indicate any participation in CASBO of the nominee. 

1993 – June Institute – “Development and Implementation of business Procedures Handbook”  1994 – June Institute – “Successful 
Strategies for Securing a Safe Working Environment”  2006 – June Institute – “Using project Adventure to Kick Start Initiative”  Leader 
2009 – Book Group  March, 2010 – “Building Leaders Among Colleagues & Subordinates”  Leader 2010 – Book Group  March, 2011 – 
“Waiting For Superman”  Leader 2011 – Book Group  2011 – June Institute – “Challenger Disaster – What can be learned?”  2012 – 
Book Group 

 

 

 




