
CASBO Rising Star Nomination 2012 

Nominee:  Holly McCalla, Business Manager 

Nominee’s District:  GRISWOLD 

Nominator:  John A. Dilorio, Ed.D, Acting Superintendent 

Nominator’s District:  Griswold Public Schools 

Is the nominee a full or regular CASBO member for the past 12 months:  Yes 

Is the nominee certified for 10 years or less?  Yes 

Is the nominee NOT a member of the selection committee, nor previous recipient within the last 5 years?  Yes 

Is the nominator a full, regular or emeritus member of CASBO, or a superintendent, or a member of the Board of Education in the district of 
the nominee? Yes 

As the nominator, do you hereby certify that the information contained in this nomination is true and correct, and I authorize release of this 
information to CASBO to publicize it in any manner they may consider appropriate?  Yes 

How has the nominee assisted the school entity in maximizing its financial resources? Please describe efforts above and beyond the requisite job 
responsibilities and indicate why it the efforts were above and beyond the normal duties and responsibilities of a School Business Official. Evidence to 
support Criteria 1 

In her short tenure as business manager, Holly has made significant strides in lowering cost for the district and the town.  Perhaps the 
greatest savings were generated on health insurance costs.  Last year, she worked with our broker to change our health insurance 
carrier, thus realizing a savings of $400,000.  Not only did she spearhead the financial negotiations involved but worked diligently on a 
plan to allow for a smooth transition.  This year, Holly is an active participant in the development of a health insurance collaborative with 
10 other entities.  This ground breaking collaborative will not only further reduce immediate costs, but will provide all districts involved 
more stability in health insurance costs going forward.    Holly's strong negotiation skills resulted in the renegotiation of virtually every 
major service or maintenance contract in the district, resulting in lowered expenses and improved service to the district. Her strong 
collaboration with our technology director resulted in a major network and infrastructure update necessary to support significant 
enhancement of our instructional technology in all classrooms.   When our bus contract was up for renewal, Holly negotiated significant 
changes in the process used for creating bus routes. As a result, the district will reduce its fleet by 3 busses with no reduction in service 
to families.  This will net an additional $150,000 in savings.    Although at first glance, one might see these accomplishments as the 
normal duties of the business manager, I see them as much more than that because Holly has not only taken on the responsibility for 
the financial decisions, but also for the implementation of these efficiencies.  In addition, she has accomplished these improvements in 
a relatively short period of time. 

What innovated project or practices as the nominee implemented. Evidence to support Criteria 2: 

The Griswold Public Schools operates a print shop that serves the school and community.  Under the direct supervision of our print 
shop teacher, students work outside of school on the printing needs of the school and community.  One of the drawbacks of the 
program was its lack of effective tracking of jobs and timely invoicing.  Holly was a key player in reshaping the program to provide better 
service to clients and more timely invoicing of the work completed.  Holly worked with administrators, the print chops faculty and the 
business department to establish operational guidelines and procedures.  The high school business department is now a part of the 
program, providing the necessary business support to the print shop. Not only do we have better tracking procedures in place, but we 
are now providing students in business classes an authentic experience in the field.  While the economic outcomes are important, the 
educational outcomes are even more important. 

Professional contributions & activities such as:  Involvement in professional associations - 5 Points  Participation in activities on local, state, national 

and/or international level - 3 Points  Professional credentials including degrees held, dates received (request for most recent 5 year criteria does not 

apply here)- 3 Points  Continuing education course work done - 2 Points  Articles, books, papers and other published projects - 2 Points  Formal 
speaking engagements or presentations within or outside the context of employment - 3 Points Evidence to support Criteria 3: 

Holly holds a BA in Hotel, Restaurant, and Institutional Management, with a minor in meetings and convention management.      In 
addition to her work with CASBO, Holly presented to the CABE Conference in November, 2011: "What Board Members Need to Know 
About School District Budgets"    She also served as MC/Host of the 40th Anniversary Celebration of the Madison "ABC" Program.    
Holly has also participated in district professional development for administrators regarding technology. 

Please list any community service or activities of the nominee. Evidence to support Criteria 4: 

Holly offers on-going support and periodically volunteers her service to the Madison "ABC" Program,   whose goal is "...to provide 
qualified students from inner city communities with the opportunity for an outstanding secondary school education. This will enable 
them to excel in college and go on to assume positions of leadership and responsibility."    A New London resident, she regularly 
participates in New London city wide events and initiatives such as the Food stroll, Main Street events, etc.    Holly is a registered donor 
on the National Bone Marrow Registry.  As such, she is available to donate her bone marrow if and when a matched recipient is 
identified. She is also an organ donor registered with the Connecticut DMV. 

Please indicate any participation in CASBO of the nominee. 

Holly is an active participant in the CASBO Mentor Academy.  She faithfully attends CASBO meetings, vendor days, and other CASBO 
events.  She was nominated to be a liaison during the 2012-2013.  Holly was a co-presenter on CASBO’s behalf at the 2011 
CABE/CAPSS Conference. 


